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IRMAA: The Medicare Surcharge 
Nobody Warns You About  
(Until It’s Too Late)
How to outsmart the income-based premium  
penalty that catches successful retirees off guard.

IRMAA is an income-based surcharge added to Parts B & D 
premiums when your MAGI from two years ago tops  
$109k (single) or $218k (married).
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IRMAA is a monthly surcharge added to Medicare Parts B and  
D premiums if your income from two years ago exceeds certain  
thresholds. Social Security dusts off your two-year-old tax return  
to decide if you owe extra, never mind what your wallet looks like  
today (yikes!).

1.	 Who decides this madness? Social Security, using your Modified  
Adjusted Gross Income (MAGI) from two years back. So, your  
2024 income determines your 2026 Medicare premiums.

2.	 How often do they check? Every single year. One big home sale, 
Roth conversion, or really good year in the stock market can bump 
you into IRMAA territory for the next 12 months.

3.	 Which Parts get hit? Both Part B (medical) and Part D (prescription 
drug) premiums get the surcharge treatment.

The particularly twisted part? IRMAA isn’t just a flat fee; it’s a tiered  
system with multiple income brackets, each with its own premium  
penalty. It’s like a twisted game show where higher income means 
you’ve “won” the privilege of paying more for the exact same  
Medicare coverage.

Picture this: You’ve dutifully enrolled in Medicare, patted yourself on  
the back for navigating the alphabet soup of Parts A, B, C, and D, and 
then—WHAM—your first Medicare bill arrives with a surcharge that 
makes your morning coffee shoot out your nose. Meet IRMAA, the  
uninvited guest at your retirement party who shows up with an extra  
bill and a two-year-old grudge about your income.

If you’re new to Medicare and thinking “What the heck is IRMAA,  
and why does it sound like someone’s cranky aunt?” you’re not alone. 
This sneaky surcharge trips up even the savviest retirees, and frankly,  
it’s about time someone explained it without making your brain hurt.

What Is IRMAA? (And Why Should You Care?)

Income-Based Surcharge

https://www.cms.gov/newsroom/fact-sheets/2025-medicare-parts-b-premiums-and-deductibles
https://www.cms.gov/newsroom/fact-sheets/2025-medicare-parts-b-premiums-and-deductibles
https://www.irs.gov/e-file-providers/definition-of-adjusted-gross-income#:~:text=Your%20modified%20adjusted%20gross%20income,calculated%20differently%20for%20each%20benefit.
https://www.irs.gov/e-file-providers/definition-of-adjusted-gross-income#:~:text=Your%20modified%20adjusted%20gross%20income,calculated%20differently%20for%20each%20benefit.
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2026 IRMAA Brackets: Your Quick Reference Guide
Let’s cut through the confusion with some real numbers. Here’s what 
IRMAA looks like for 2026, based on your 2024 income (because 
Medicare loves living in the past):

What Triggers IRMAA?

Income-Based Surcharge

Standard Level: The Sweet Spot

•	 2024 MAGI: Up to $109,000 (single) / $218,000 (married)

•	 Part B Premium: $202.90 (2026 standard rate) 

•	 Extra Part D: $0

•	 Translation: You’re in the clear, no IRMAA surcharge to worry about.

Tier 1: The First Speed Bump

•	 2024 MAGI: $100,001–$137,000 (single) / $218,001– 
	 $274,000 (married)

•	 Part B Premium: $284.10 

•	 Extra Part D: $14.50 

•	 Translation: A modest side-gig or one-time capital gain  
	 can nudge you here.

Tier 2: Getting Serious

•	 2024 MAGI: $137,001–$171,000 (single) / $274,001– 
	 $342,000 (married)

•	 Part B Premium: $405.80

•	 Extra Part D: $37.50

•	 Translation: Now you’re paying roughly double the standard  
	 Part B premium.
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Tier 3: The Big Leagues

•	 2024 MAGI: $171,001–$205,000 (single) / $342,001– 
	 $410,000 (married)

•	 Part B Premium: $527.50 

•	 Extra Part D: $60.40 

•	 Translation: Time to watch those Roth conversions and large  
	 taxable withdrawals very carefully.

Tier 4: High Roller Territory

•	 2024 MAGI: $205,001–$500,000 (single) / $410,001– 
	 $750,000 (married) 

•	 Part B Premium: $649.20 

•	 Extra Part D: $83.80 

•	 Translation: Sold a rental property? Exercised stock options?  
	 Welcome to the penalty box.

Tier 5: The Penthouse

•	 2024 MAGI: Above $500,000 (single) / $750,000 (married) 

•	 Part B Premium: $689.90 (maximum) 

•	 Extra Part D: $91.00 

•	 Translation: You’ve reached the top tier—congratulations?  
	 Every extra dollar still pays this rate.
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2026 IRMAA Brackets at a Glance

2024 MAGI (Single / Married)

Up to $109,000 / $218,000 $202.90 $0.00

$284.10 $14.50

$405.80 $37.50

$527.50 $60.40

$649.20 $83.30

$689.90 $91.00

$171.001 - $205.000 / $342.001 - $410.000

$109.001 - $137.000 / $218.001 - $274.000

$205,001 - $500,000 / $410,001 - $750,000

$137,001 - $171,000 / $274,001 - $342,000

Above $500,000 / $750,000

Part B Premium Extra Part D Surcharge

Pro tip: CTA: Skip the charts and see your real costs in ALEX®—IRMAA  
included—now.

Semi-retirement sounds pretty great, doesn’t it? A little consulting here, 
a farmers’ market booth there, maybe some freelance work to keep 
the brain sharp and the bank account happy. But here’s the plot twist 
nobody mentions: every extra dollar of net profit feeds your MAGI, and 
enough of them can push you over an IRMAA cliff faster than you can 
say “gig economy.”

How Does a Part-Time Job Affect IRMAA?

The Sneaky IRMAA Traps for Part-Time Earners

Let’s say you’re a single retiree with a MAGI of $100,000 from your  
retirement accounts and Social Security. You decide to start a little  
Etsy business selling those hand-knitted scarves everyone’s always 
complimenting.

Income-Based Surcharge
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If that hobby nets you $6,000 in profit, congratulations, you’ve just 
bumped yourself into IRMAA Tier 1, and your Medicare Part B premium 
goes from $202.90 to $284 per month. That’s an extra $974 per year, 
which probably ate most of your scarf profits.

Or maybe you and your spouse are sitting pretty at a joint MAGI of 
$200,000. Then seasonal consulting work adds $18,000 to your  
income, pushing you into Tier 1 for both Part B and Part D. Suddenly 
you’re each paying an extra $81 for Part B and $14.50 for Part D. That’s 
an additional $191 per month, or $2,292 per year for both of you.

What Are the Smart Moves to Keep Your Side Hustle from  
Hustling You?

1.	 Know Your Bracket Ceiling: Before you invoice that next client or list 
another item for sale, check where you stand. Keep your year-end 
MAGI under the next threshold like your Medicare premiums depend 
on it (because they do).

2.	 Time Your Invoices: If a December payment would bump this  
year’s MAGI over the line, ask the client to pay in January instead.  
It’s amazing how flexible people can be when you explain it’s for  
“tax planning purposes.”

3.	 Stack Those Deductions: Business mileage, home office space, and 
Qualified Business Income (QBI) deductions can lower your taxable 
income. Don’t leave money on the table, track every legitimate  
business expense.

4.	 Roth Over Traditional: When you have extra cash to invest,  
Roth IRA withdrawals don’t count toward MAGI. Neither do  
HSA reimbursements for past medical bills (yes, you can  
reimburse yourself years later, save those receipts!).

5.	 Offset Wins with Losses: If you sold winning investments, consider 
realizing some losses to balance out capital gains. It’s like financial 
karma, the good and bad can cancel each other out.

Income-Based Surcharge

https://www.irs.gov/newsroom/qualified-business-income-deduction
https://apps.irs.gov/app/vita/content/17s/37_09_005.jsp?level=advanced
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Advanced IRMAA-Avoidance Strategies

The Two-Year Look-Back Advantage

Since IRMAA uses income from two years ago, you can actually plan 
around it with some strategic timing:

1.	 Split Big Roth Conversions: Instead of converting $50,000 in one 
year and triggering IRMAA, split it into $25,000 over two years to 
stay under the threshold.

2.	 Harvest Gains and Losses Together: Planning to sell that appreciated 
stock? Pair it with some losing investments to keep your net capital 
gains manageable.

3.	 Consider Installment Sales: Selling the family home or rental property? 
An installment sale spreads the income over several years instead 
of creating one massive MAGI spike.

Tap the Right Buckets First

Not all retirement money is created equal when it comes to IRMAA:

1.	 Roth IRA Withdrawals: These don’t count toward MAGI at all.  
Perfect for funding that dream European vacation or your  
grandkid’s college tuition without triggering Medicare penalties.

2.	 	HSA Reimbursements: You can reimburse yourself for medical  
expenses from years past, tax-free and IRMAA-free. This is why 
keeping every medical receipt is actually worth the hassle.

3.	 Charitable Giving Hacks: For those dealing with Required Minimum 
Distributions (RMDs), Qualified Charitable Distributions from your 
IRA lower your taxable income AND satisfy RMD requirements.  
It’s like getting two tax benefits for the price of one donation.

How Can I Avoid IRMAA?

Income-Based Surcharge

https://www.irs.gov/retirement-plans/retirement-plan-and-ira-required-minimum-distributions-faqs#:~:text=Required%20minimum%20distributions%20(RMDs)%20are,when%20you%20reach%20age%2073.
https://www.irs.gov/retirement-plans/retirement-plan-and-ira-required-minimum-distributions-faqs#:~:text=Required%20minimum%20distributions%20(RMDs)%20are,when%20you%20reach%20age%2073.
https://www.irs.gov/newsroom/qualified-charitable-distributions-allow-eligible-ira-owners-up-to-100000-in-tax-free-gifts-to-charity
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What to Do If IRMAA Strikes Anyway
Sometimes life happens, and IRMAA hits despite your best planning 
efforts. Don’t panic, you have options:

1.	 	Check for Errors First 
Social Security isn’t perfect. Mistakes happen, especially when they’re 
dealing with millions of tax returns. Review the IRMAA determination 
letter carefully and compare it to your actual tax return.

2.	 File an Appeal for Life-Changing Events 
If you’ve experienced what Medicare calls a “life-changing  
event”—retirement, marriage, divorce, death of a spouse, or  
significant income reduction—you can file Form SSA-44 to  
request an IRMAA reduction. The key is proving that your  
current income is significantly lower than what was used to  
calculate IRMAA. Here’s how:

•	 Step 1: Download the SSA-44 form 

•	 Step 2: Choose life change type: retirement, marriage, divorce, 
death of spouse, income loss, employer plan loss 

•	 Step 3: Fill in new income: enter reduced MAGI for this tax year 
and next year

•	 Step 4: Attach proof: retirement letter, pay stubs, amended tax 
return

•	 Step 5: Sign and submit: mail or bring to local SSA office

•	 Step 6: Watch for decision: SSA mails a determination letter;  
adjust automatic Medicare payments accordingly

3.	 Plan Ahead for Next Year 
Remember, today’s financial moves show up in Medicare premiums 
two years later. Use this year’s IRMAA experience as motivation to be 
more strategic about future income timing.

What If I’m Hit with an Unexpected IRMAA Surcharge?

Income-Based Surcharge

https://www.ssa.gov/forms/ssa-44.pdf
https://www.ssa.gov/forms/ssa-44.pdf
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Just turning 65 or brand-new to Medicare? Juggling IRMAA brackets on 
top of retirement income, side gigs, and investments can feel like solving 
a Rubik’s Cube while riding a unicycle. MyALEXHealth™ becomes your 
IRMAA early-warning system:

•	 Real-Time Bracket Tracking: Enter your income once, and ALEX® 
shows you exactly where you stand and how close you are to the 
next cliff. No more guessing or manual calculations.

•	 Plan Comparison with IRMAA Built In: Shopping for your first  
Medicare plan? ALEX® displays your total premium cost—standard 
rate plus IRMAA—so there are no “gotcha” moments when your first 
bill arrives.

How MyALEXHealth™ Keeps IRMAA From  
Ambushing You

IRMAA isn’t a penalty; it’s just the price of success in retirement.  
But with some strategic planning and the right tools, you can minimize 
its impact and avoid those nasty premium surprises.

The key is understanding that Medicare premiums aren’t set in stone. 
Your income from two years ago determines what you pay today, which 
means you have more control than you might think. Whether it’s timing  
a Roth conversion, managing side-gig income, or choosing which  
retirement accounts to tap first, small moves can save you hundreds  
or even thousands of dollars in Medicare premiums.

Remember, IRMAA affects both Part B and Part D premiums, so even small 
bracket bumps can add up quickly. But armed with the right information 
and a clear understanding of the rules, you can make decisions that keep 
more money in your pocket and less in Uncle Sam’s.

IRMAA Doesn’t Have to Be a Surprise

Income-Based Surcharge
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What is IRMAA in Medicare? 
IRMAA stands for Income-Related Monthly Adjustment Amount. It’s 
Medicare’s not-so-fun surprise for higher earners: a surcharge added to 
your Parts B and D premiums based on what you earned two years ago.

How is IRMAA calculated? 
Social Security grabs your tax return from two years back, looks at your 
Modified Adjusted Gross Income (MAGI), and decides whether you’ve 
crossed one of six income tiers. Cross a line? Boom—your premium 
goes up.

When does IRMAA apply? 
If your 2024 income was above $109,000 (single) or $218,000 (mar-
ried), IRMAA kicks in for 2026. It’s reevaluated every year, so even 
one-time windfalls—like a home sale or Roth conversion—can trigger it.

Can I appeal an IRMAA charge? 
Yes, and you should if your income has dropped. Big life changes like 
retirement, divorce, or the death of a spouse qualify. File Form SSA-44 
to ask Social Security to chill with the surcharge.

Does IRMAA ever go away? 
It can! IRMAA is reassessed annually. If your income drops below the 
threshold, your premium resets the following year. The key: what you 
earn this year affects what you pay two years from now.

How can I avoid IRMAA in retirement? 
Plan your income. Withdraw from Roth accounts (they don’t count),  
time side-gig payments, and use tax strategies like Qualified Charitable 
Distributions or loss harvesting. Or let ALEX® track your brackets  
for you.

IRMAA FAQs
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https://www.irs.gov/retirement-plans/ten-differences-between-a-roth-ira-and-a-designated-roth-account


Want to see your real 
Medicare costs—IRMAA 
included—in about  
30 minutes?

Ready to Take Control of Your Medicare Costs?
Don’t let IRMAA catch you off guard. Whether you’re planning for  
your initial Medicare enrollment or already dealing with those  
premium surcharges, MyALEXHealth™ can help you understand exactly 
how IRMAA affects your costs and what moves might save you money.

Get started with ALEX® now

Enrollment in a plan may be limited to certain times of the year unless you qualify for a Special Enrollment Period or you are in your 
Medicare Initial Enrollment Period.

Plans are insured by a Medicare Advantage (HMO, PPO and PFFS) organization with a Medicare contract and/or a Medicare-approved  
Part D sponsor. Enrollment depends on the plan’s contract renewal with Medicare.

We do not offer every plan available in your area. Currently we represent xx organizations which offer xx products in your area.  
Please contact Medicare.gov, 1-800-MEDICARE, or your local State Health Insurance Program to get information on all your options.

Not all carriers offer these benefits. Plans vary by region and state. Limitations and exclusions may apply.

Jellyvision does not discriminate based on race, color, national origin, age, disability, or sex. Calling this number will direct you to a 
licensed insurance agent. No obligation to enroll.

Jellyvision Lab Inc. LLC all rights reserved. Jellyvision is not affiliated with or endorsed by any government entity. This is an  
advertisement for insurance.

© 2002 – 2025 The Jellyvision Lab, Inc. All rights reserved.
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Because staying informed beats 
paying surprise surcharges every 
single time.
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http://www.myalexhealth.com

